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Forward-Looking Statements

This presentation includes “forward-looking statements”, within the meaning of the Private Securities Litigation Reform Act of 1995. Forward-looking statements are based
on various facts and derived utilizing assumptions, current expectations, estimates and projections and are subject to known and unknown risks, uncertainties and other
factors, which change over time and are beyond our control, that may cause actual results, performance or achievements to be materially different from any future results,
performance or achievements expressed or implied by such forward-looking statements. Forward-looking statements include, without limitation, statements relating to the
expected payment of Veritex's quarterly cash dividend; the impact of certain changes in Veritex's accounting policies, standards and interpretations; turmoil in the banking
industry, responsive measures to mitigate and manage such turmoil and related supervisory and regulatory actions and costs and Veritex's future financial performance,
business and growth strategy, projected plans and objectives, as well as other projections based on macroeconomic and industry trends, which are inherently unreliable due
to the multiple factors that impact broader economic and industry trends, and any such variations may be material. Statements preceded by, followed by or that otherwise
include the words “believes,” “expects,” “anticipates,” “intends,” “projects,” “estimates,” “seeks,” “targets,” “outlooks,” “plans” and similar expressions or future or conditional
verbs such as “will,” “should,” “would,” “may” and “could” are generally forward-looking in nature and not historical facts, although not all forward-looking statements include
the foregoing words. We refer you to the “Risk Factors” and “Management’s Discussion and Analysis of Financial Condition and Results of Operations” sections of Veritex's
Annual Report on Form 10-K for the year ended December 31, 2023 and any updates to those risk factors set forth in Veritex's Quarterly Reports on Form 10-Q, Current
Reports on Form 8-K and other filings with the Securities and Exchange Commission (“SEC”), which are available on the SEC’s website at www.sec.gov. If one or more
events related to these or other risks or uncertainties materialize, or if Veritex's underlying assumptions prove to be incorrect, actual results may differ materially from what
Veritex anticipates. Accordingly, you should not place undue reliance on any such forward-looking statements. Any forward-looking statement speaks only as of the date on
which it is made. Veritex does not undertake any obligation, and specifically declines any obligation, to supplement, update or revise any forward-looking statements,
whether as a result of new information, future developments or otherwise, except as required by law. All forward-looking statements, expressed or implied, included in this
presentation are expressly qualified in their entirety by this cautionary statement. This cautionary statement should also be considered in connection with any subsequent
written or oral forward-looking statements that Veritex or persons acting on Veritex’s behalf may issue.

This presentation also includes industry and trade association data, forecasts and information that Veritex has prepared based, in part, upon data, forecasts and information
obtained from independent trade associations, industry publications and surveys, government agencies and other information publicly available to Veritex, which
information may be specific to particular markets or geographic locations. Some data is also based on Veritex's good faith estimates, which are derived from Veritex
management's knowledge of the industry, markets and independent sources. Industry publications, surveys and forecasts generally state that the information contained
therein has been obtained from sources believed to be reliable. Although Veritex believes these sources are reliable, Veritex has not independently verified the information
contained therein. While Veritex is not aware of any misstatements regarding the industry data, forecasts and information included in this presentation, such data forecasts,
and information and Veritex's estimates based thereon involve risks, assumptions and uncertainties and are subject to change based on various factors. Veritex does not
undertake any obligation, and specifically declines any obligation, to supplement, update or revise such data forecasts, and information and Veritex's estimates based
thereon, whether as a result of new information, future developments or otherwise, except as required by law.

Use of Non-GAAP Financial Measures

This presentation contains certain non-GAAP (generally accepted accounting principles) financial measures, including tangible book value per common share (“TBVPS”),
tangible common equity to tangible assets, return on average tangible common equity (“ROATCE"), operating earnings, pre-tax, pre-provision (“PTPP") operating earnings,
diluted operating earnings per shares (“EPS"), operating return on average assets (“ROAA"), PTPP operating ROAA, Operating ROATCE, operating efficiency ratio, operating
noninterest income, operating noninterest expense and adjusted net interest margin (“NIM”). Veritex's management uses these non-GAAP financial measures to evaluate its
operating performance and provide information that is important to investors. The non-GAAP financial measures that Veritex discusses in this presentation should not be
considered in isolation or as a substitute for the most directly comparable or other financial measures calculated in accordance with GAAP. Please see “Reconciliation of
Non-GAAP Financial Measures” at the end of this presentation for reconciliations of non-GAAP measures to the most directly comparable financial measures calculated in
accordance with GAAP.




OVERVIEW . . *
Veritex Holdings, Inc. Franchise v

Company Highlights

GEOGRAPHIC
FOOTPRINT
Listing NASDAQ : VBTX
o
Market Capitalization' $1.3 Dallas /  &1®
Ft. Worth
Total Assets $12.7
Total Loans $9.8 ’ :)o.
ouston %
Total Deposits $10.7
|
KBRA Unsecured Debt Rating? BBB gEASN:EIIS
TO WORK FOR
KBRA Sub Debt Rating? BBB-
@ (30) Branches
KBRA Short-Term Debt Rating? K3
S in billions

1 As of August 23, 2024
2 Ratings are for Veritex Holdings, Inc. 3



OVERVIEW

Experienced Management Team

Malcolm Holland

Chairman & Chief Executive Officer

« Over 42 years of banking experience in Dallas
metropolitan area; 14 years at the Company

« Served in various analyst, lending and executive
management positions in Dallas area since 1982

Terry Earley

Chief Financial Officer

+ Joined the Company in January 2019.

« Over 40 years of banking experience

* Previously served as CFO of Green Bancorp, CFO
of Yadkin Financial, and CEO of Rocky Mountain
Bank

LaVonda Renfro

Chief Operations Officer

* 14 years at the Company

« Previously served as Retail Executive of Colonial
Bank / BB&T and District Manager for Bank of
America’s Austin and San Antonio markets

Curtis Anderson

Chief Credit Officer

+ Joined the Bank in January 2023

« Previously served as Chief Credit Officer at
Texas Capital Bank and held various roles at
Bank of America

Angela Harper

Chief Risk Officer

* 14 years at the Company

* Previously served as Credit Administration
Officer and Risk Management Officer of Colonial
Bank for its Texas region

Dom Karaba

President of Veritex Community Bank and Chief

Banking Officer

+ Joined the Company in September 2023

« Over 28 years of banking experience

* Previously served as UMB Financial
Corporation’s president of commercial banking

Cara McDaniel

Chief Talent Officer

+ Joined the Company in June 2020

* Previously served as Head of HR and Talent
Strategy at Texas Capital Bank and National
Head of HR for Citi's US Commercial Bank

Phil Donnelly

General Counsel

+ Joined the Company in June 2022

« Over 32 years of leadership expertise in the
financial services industry.

« Skilled in M&A, corporate governance,
commercial finance, complex litigation, etc.




Investment in Key Talent during 2024 v

Chief Credit Officer

Curtis Anderson was promoted to CCO during 2024. Curtis served as the Executive
Credit Officer at the Bank since January 2023. Curtis is responsible for the Bank’s
credit quality, credit underwriting and administration functions. Curtis previously
served in various capacities as a Chief Credit Officer and various credit functions for
nearly 30 years primarily at Bank of America and Texas Capital Bank.

Head of Commercial and Private Banking

Ralph Hamm, lll, was hired in 2024 to head commercial and private banking. Ralph
brings 20+ years in experience leading sales, loan originations, relationship
management, credit, operational risk and service. Ralph, previously from Wells Fargo,
has sector experience in industrial, technology, payments, retail, food and
agribusiness, healthcare, real estate and debt capital markets.

Director of Sales Delivery and Performance

Brian Kelso was hired in 2024 with 20+ years of experience. He brings in the
philosophy of focusing on the “Why” and develops a culture of Trust, Accountability,
Empowerment and Success. Brian served a majority of his career at Wells Fargo in
various roles.



OVERVIEW

Our Banking Markets

Compelling Texas market demographics
« Population of 30 million ranks 2"d in the U.S.

« 2023 - 2028E projected population growth of
4.1% vs. 2.1% national (approx. 2x the U.S. rate)

* 54 Fortune 500 companies headquartered in
Texas, 49 of which are in our target markets

« Since the beginning of 2023, there have been 24
headquarter relocations to the state of Texas, and

465 since 2018
DALLAS/FORT WORTH

n
©  Population 8.1 Million
T Growth '23E-"28E 4.99%
é Household Income $83,398
S  Growth '23E-"28E 12.09%
E Unemployment Rate 4.3%
o

*

\4

The Texas economy is the 8t largest economy
in the world, valued at more than $2.6 trillion

Texas includes four of the top ten most
populous cities in the U.S.: Houston, San
Antonio, Dallas and Austin

Pro-business environment with no personal or
corporate income taxes

Texas is the #1 exporting state in the nation

HOUSTON TEXAS
7.5 Million 30.0 Million
4.82% 4.14%
$74,863 $73,035
8.71% 11.2%
4.8% 4.0%

Sources: S&P Global Market Intelligence, Moody's, Dallas Fed, Census.gov, BusinessinTexas.com, gov.Texas.gov, IMF GDP 2024 and other publicly available information

Note: Unemployment rate is as of June 30, 2024



2nd Quarter 2024 Results *

2024 Second Quarter Highlights v

Key Highlights E Balance Sheet’ Total E
' Total L 9, |
Pre-tax Pre-provision = $44.4 Million E otatLoans 598 i
«  1.42% PTPP Return on Average Assets  TotalDeposits — §107 i
 1.83% PTPP Return on Average Loans 2024 20247
NPAs decreased 17 basis points from 1Q24 to
0.65% of total assets I’\(Aeeﬁ:fsrformance Reported Operating
NIM expanded to 3.29%, a 5 basis point
improvement from the prior quarter Net Income3 $27.2 $28.3
CET1 grew 12 bps to 10.49%
Deposits grew $1.5 Billion, or 16%, year over Diluted EPS $0.50 $0.52
year
Loans grew $101.9 Million, or 1.1%, year over ROAA 0.87% 0.91%

year

Named one of the top employers in the 2024 -
2025 U.S. News and World Reports as overall ROATCE 10.54% 10.94%

"Best Companies to Work For," "Best in
Banking," and "Best Companies in the South”

Efficiency Ratio 59.11% 58.41%

1 Total loans and deposits $ in billions as of June 30, 2024.
2 Refer to the reconciliation of Non-GAAP financial measures at the end of this presentation.
3 Net income $ in millions.



2nd Quarter 2024 Results

Strengthening the Balance Sheet

Deposit Growth
($ in millions)

$10,725

$10,654

10,338
$10,197 »

2Q23 3Q23 4Q23 1Q24 2Q24

Total ACL

(% ACL to Total Loans)
($ in thousands) $1 13,431
$112,032

$109,831 $109,816

$102,150

2Q23 3Q23 4Q23 1Q24 2Q24

Loan to Deposit Ratio

(line chart represents LDR, excluding MW loans)

105.4%

91.8%

91.7%

2Q23 3Q23 4Q23 1Q24 2Q24

CET1 / Total RWA
10.49%

10.37%

10.29%

10.11%

2Q23 3Q23 4Q23 1Q24 2Q24

1 Reliance on wholesale funding % is calculated at the Veritex Community Bank level.

*

Reliance on Wholesale
Funding’

29.2%

21.0%  20.4%

19.4%  18.9%

2Q23 3Q23 4Q23 1Q24 2Q24

CRE Concentration as
327.2% % of RBC

(line chart represents ADC as a % of RBC)

320.2% 320.2%
318.8%

2Q23 3Q23 4Q23 1Q24 2Q24



2nd Quarter 2024 Results *

Credit Quality

NPAs / Total Assets

(S in millions)

9% -
09 0.77%

0.82%

0.8% -

Summary 0.7% A
. 2024 annualized net charge-offs are 0.25% 0.6% -
«  Since 2019, acquired work out credits made up 78% 0.5% 1
of net charge-offs 0.4% -
NPA / Total Assets decreased 17 bps to 0.65% 0.3% 1
quarter over quarter gf/ ]

A% -

0.0% -

2Q23 3Q23 4Q23 1Q24 2Q24
mmmmm NPAs = B= NPAs/Total Assets
Past Due Trend % of Total Loans’ Net Charge-off Acquired/Originated Lookback

(S in millions)

0.30% - e
. 75% decrease in !
. total pastdues |
0.20% - i from end of year i
0.10% -
0.00% -
2z 3023 4qz3 1qz4 2024 2019 2020 2021 2022 2023 1Q24 2Q24
Totals: 525,188 527,158 360,459 $22,581 315,322 ® Acquired NCOs ® Originated NCOs
230-59 Past Due  M60-89 Past Due 90+ Past Due NCOs:  0.19%  0.36%  0.38%  0.16%  0.25% 0.22% 0.28%

1 Total loans excludes Loans Held for Sale and MW loans.
2 Net charge-offs are annualized for 1Q24 and 2Q24.



2nd Quarter 2024 Results *

Credit Quality v

(continued)

Quarterly Criticized Loans

(S in millions, excluding PCD loans)

$498.4
Summary

Criticized loans = $498.4 million

Criticized assets = $522.7 million
Total criticized assets were flat quarter over
quarter

2Q23 3Q23 4Q23 1Q24 2Q24
m Special Mention m Substandard

= CRE Office :._________—l
= CRE Retail 1 Total CRE Criticized |
= CRE Hotel 1 $311.6 million, down !

I 4.6%from 1Q24

= CRE Industrial [ I

= CRE Other

10



2nd Quarter 2024 Results *

Allowance For Credit Losses v
1.16% Coverage // ACL increase of 11 bps from 2Q23

Summary Loan balances subject to the ACL
methodology remained relatively flat from

1
1
1
i
. General reserve reflects current Texas and National i
economic outlook on economy and recessionary March 2024 :

risk i
Consistent Moody’s forecast weighting utilized in ACL increased $1.4 Million from 1Q24 i

the 2Q24 ACL calculation compared to 1Q24 !

|

1

1

General reserves represent 96% of the total ACL .
Q-Factors represent 33 bps of the general reserve ACL / Total Loans, excluding MW =1.23%

ACL Coverage Trend Analysis

1.25% 1 91% 1.23%
. o
—a
.19% .19%
1 20% 1.19% 1.19% =
-—
1.15% - _— -

1.15%
1.10%

1.05%

1.00%

0.95%

0.96%

0.90%
4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24

e=g== ACL to Total Loans e=g== ACL to Total Loans, excluding MW

11



2nd Quarter 2024 Results *

Capital
CET1 at 10.49%, up 12 bps quarter over quarter

Capital Levels

. 2Q24
Summary C;‘:t'it:' 2Q24 (includes
. Bought back $3.5 million of outstanding common stock AOCI)
under the stock buyback program at an average 0 0 9
CET1 10.49% 9.76% 9.82%
purchase price of $19.91, or 96.6% TBV/Share Capital
CET1 increase primarily driven by earnings and a .
decrease in unfunded commitments Tier 1 10.75% 10.01% 10.08%
RWA down $291 million, or 2.5%, from 2Q23 Capital
TBV increased to $20.62 quarter over quarter Total 13.45% 12.51% 12.78%
Capital
I . .
! VHI Risk Weighted Assets Trend
. , .
CAGR. addlng back 11.1% : $20'21320.62 $12,000 $11,986 ($ in Millions)
dividends’ | $18.64 $11,742
e e e e 7.4 '
$11,617
) $11,388 $11,407 $11,451
P I I I I
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2Q24 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24

" Total dividends of $193.9 million included in the CAGR calculation. 12




2nd Quarter 2024 Results *

Deposits

Year To Date Change in Deposits

(S in Millions)

Summary $225.8

. Total deposits increased $71.0 million during 2Q24,
or 3% annualized

$191.5

LDR decreased to 91.8%, from 105.4%, year over year
LDR, excluding MW loans, decreased to 85.9% from

$4.0
100.4% year over year U _
Wholesale funding reliance at the Bank level is 18.9% -
($59.3)
ré\oq or"\\a" &éé
\»0 bQQ &Q
& & &
& R
\¥°&& o"“e

8 Quarter Term Funding Maturity Schedule

$1,273,488

. 12 Month Trend of Total Cost of Deposits
$1,041,242
$975,794

8 3.49% 3.48%
3.41% 3-44% 3 40% 3.41% 3.42% 3.42%

iﬂ

3.33% 3.35%

2.85%
3.05% 3.14%

$26,497 $11,339 $4,553 $3,424

T — T T T T T
© ) © ©
‘v ‘b ‘» ‘v r T T T T T T T T T T T T 1
O I T N R R R
G I A A S
S 3 &
N Amount ==l==Wtd Avg Rate 3 \s @ < Q 3 < N ¥ S 3

==g===Total Cost of Deposits



2024 YTD Update *

Deposit Overview Year to Date

Summary

. Reduced brokered deposits YTD by $121MM at an average
rate of 5.30%
Reduced public funds YTD by S89MM at an average rate of

5.40% ————————————————-.
Growth in attractively priced deposits of $128MM since June o

30, 2024 with rates ranging between 3.00% - 3.25% | 1 1% 2024 annualized grOWth .
Total Loans to Deposit Ratio (“LDR”) has been below 90% for | k

13 consecutive business days and sits at 88.8% as of August |n Non Bro ered DGDOSItS |

LDR, excluding mortgage warehouse, sits at 85.2% as of
August 22, 2024
Total Cost of Deposits was 3.47% for July 2024

Total Non-Brokered Deposits

($ in millions)

8,874

9,000

8,610
8,677
8,766

8,800

8,589

8,494
8,503

8,600

8,400

8,172
8,167

8,200

8,048

8,000
7,800

7,600

7,200

7,499
7,823

14



2nd Quarter 2024 Results *

Loans

Year To Date Change in Loans
(S in Millions) $190.2
$143.0

Summary $46.2

$12.2 $19.2
| |

Total loans grew 2.9% annualized in 2Q24

Year to date change in loans driven by a $190.2 million (819.7) (80.5)
increase in MW loans and $143.0 million increase in

Multifamily slightly offset by a $197.7 million decrease in
construction loans

. $197.7
42% of 2024 payoffs were from the CRE portfolio ( )
CRE ADC ConStrUCtion Unfunded Balances decreased 51 %1 Commercial Owner Non-owner  Construction  1-4 family ~ Multi-family MW Other
year over year to 3663 M”“on and Industrial  occupied occupied and land residential residential
! (“c&l”) commercial commercial
(“OOCRE”)  (“NOOCRE")

CRE Fixed Rate Maturities

(S in Thousands)
5.60% 6.26%

5.00% o 5.09%
4.65% .59%
3.96% 4.59
$112,997 $111,428

$86,712 $64,827 $77,848

= B B0 un
L |

3Q24 4Q24 1Q25 2Q25 3Q25 4Q25 1Q26

Quarterly Loan Commitment Production and
Commitment Payoffs

$704.2

mmmm Outstanding Balance ~ === Average Note Rate

CRE Variable Rate Maturities

$389,722 $372,038
$273,575 §255734 329750
$155,725 . I . I $166,204
3Q24 4Q24 1Q25 2Q25 3Q25 4Q25 1Q26

mmmm Outstanding Balance

m Quarterly Loan Production / Outstanding Balance m Quarterly Loan Payoffs / Outstanding Balance



2nd Quarter 2024 Results

CRE By Type

Breakdown of CRE by Term and ADC Out of State Term/ADC as % of Total CRE

($ in thousands) ($ in thousands)

Term ADC Total 00s % Total

Multifamily 748,740 511,051 1,259,791 119,824 3%
Whs/Industrial 656,733 501,118 1,157,851 331,839 7%
Retail 652,830 40,269 693,099 180,074 4%
Office 497,566 12,240 509,806 32371 1%
Hotel 405,081 40,570 445,651 85,101 29
SFR - 342,389 342,389 3,554 ]
Commercial and 153,297 119,573 272,870

Other ’ ’ ’ 18,400 -
Total 3,114,247 1,567,210 4,681,457 771,163 16%

16



2nd Quarter 2024 Results

Out of State Exposure

Breakdown of Out of State

Total Loans $9,784,919 % of Total

(S in thousands)

National Businesses! $1,460,548
Mortgage Warehouse 273,397
Mortgage Servicing Rights 221,214
Lender Finance 618,639
Specialty Finance 146,914
USDA and SBA 200,384
Mortgage $250,046 2.6%
Out of State $976,625 10.0%
Texas CRE Developers 771,163 7.9%

C&I / Shared National

Credits 205,462 2.1%

17



2nd Quarter 2024 Results

Net Interest Income

NIl / NIM Trend
Summary ($ in Millions)
$100.8 $99.4

2Q24 NIM - 3.29%, up 5 bps from 1Q24
2Q24 Total Loans Yield — 6.88%, up 7 bps from
1Q24

$96.2

Average 2Q24 loan and deposit new production
spread = 440 bps

Average Cost of Total Deposits — 3.46%

Average earnings assets increased to $11.8 billion
as of 2Q24, up 2% from 1Q24

2Q23 3Q23 4Q23 1Q24 2Q24

mmmm Net Interest Income ("NII") == NIM

Net Interest Income Rollforward

1Q24 Net Interest Income $92,806
2Q24 2Q24
Impact of less nonaccrual interest reversals 1,639
P Interest Rate C:ercen’?ge EVE Shock C:ercen’?ge
Impact of loan rate changes 1,132 Scenario ange rrom Scenerio ange From
Base Base
Impact of debt security rate changes 1,098 Up 200 bps 7.65% Up 200 bps -3.42%
. Up 100 bps 3.93% Up 100 bps -1.12%
Impact of change in volume 481 BASE CASE 0.00% BASE CASE 0.00%
Impact of deposit rate changes (841) Down 100 bps -4.58% Down 100 bps -1.41%
) ) ) Down 200 bps -7.60% Down 200 bps -3.67%
Change in earning asset mix and other (79)
2Q24 Net Interest Income $96,236

T Interest rate sensitivity is calculated using a static rate shock.
18



2nd Quarter 2024 Results *

Investments and Liquidity v

Debt Investments as % of Total Assets
Total Assets: $12.7 Billion

Summary

Represents 10.6% of total assets
86.8% in AFS securities

Effective duration = 3.8 Years

2Q24 portfolio yield = 4.58%

Uninsured and uncollateralized deposits
was 31.4% on June 30, 2024

= Other Assets = Investment Portfolio

Sources of Liquidity as of August 19, 2024 Total Available Liquidity
($ in thousands) ($ in millions)
Current on-balance sheet: 57,142
Cash and equivalents $936,512 $6,504
. $6,256 $6,197 $6,355
Unpledged AFS securities 178,032 !
Total on-balance sheet 1,114,544
Fed Funds borrowing capacity 150,000
FHLB remaining borrowing capacity 2,258,195
Federal Reserve discount window 3,388,799 $4,196
Brokered deposits available’ 230,898

Total available sources 6,027,892

Total Liquidity $7,142,436

1Q23 2Q23 3Q23 4Q23 1Q24 2Q24  8/19/2024
1 Brokered deposits available is driven by Company policy and not market availability.

19



2nd Quarter 2024 Results *

Noninterest Income and Expense

Operating Noninterest Income

Su m mary m Service charges and fees on
deposit accounts
e  2Q24 operating noninterest income = $10.6 P t
MI”IOH 10 6 m Loan fees
2Q24 operating noninterest expense = $62.4 $ N 3% e
M|”|On Mllllon income, net :

= Customer swap income

= Other income

SBA and USDA Quarter over Quarter Production

(S in millions)

Operating Noninterest Expense

$70.0 -

m Salaries and employee benefits
$60.0 $54.8

m Occupancy and equipment
$50.0 -

m Professional and regulatory fees
$40.0 -

/ m Data processing and software
$30.0 R - expense
Ml"lon = Marketing

$20.0 -

m Amortization of intangibles
$10.0 -

$_ $_ $_ m Telephone and communications
$- T
m Other
SBA USDA

m1Q24 Prodcution B2Q24 Prodcution =2024 YTD

20



Investment Update

North Avenue Capital (“NAC") Investment Update

Summary

. Initial $57.5 million investment with a $5 million 3-year
holdback for credit losses subject to certain terms and
conditions
$19.5 million of net income recognized on the

investment over the last 32 months
Estimated earnback on announcement was 3.3 years
with an updated projected earnback of 4.3 years

factoring in current market and loan approval conditions

ROAA of 5.02% for ownership period
Return on allocated capital is 47.9%

Gain on Sale by Quarter
$9,366

$7,514

$3,628 $3,570

$3,138
$1,283

51,197 $768
1 R HE

4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24

T Return based on an assumed 10.5% CET1.

NAC Net Income (Loss) by Quarter

$7,055

$5,175
$3,325
$2,704
$1,681
$761
$383 $472
L] - o -
$(108)

$(482)

$(1,513)
4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24
21



Peer! Analysis

Balance Sheet compared to Peers

110.0%

105.0%

100.0%

95.0%

90.0%

85.0%

80.0%

50.00%
40.00%
30.00%
20.00%
10.00%
0.00%
-10.00%

Loans / Deposits

105.0%

94.8%
93.5%
91.6% 91.7%

88.2%

9 9 86.3%
85.00% 84.1% 85.2%

Q2 2023 Q3 2023 Q4 2023 Q12024 Q2 2024

e \/BTX e=Peer

Deposit Growth

41.4%

8.80y

2.7%

pe—

5.40%

2.6% 1.1% 2.0% 0.6%
Q22023 Q32023 Q42023 Q12024 Q22024

e \/BTX e=Peer

7.00%
6.00%
5.00%
4.00%
3.00%
2.00%
1.00%
0.00%
-1.00%
-2.00%
-3.00%

35.00%
30.00%
25.00%
20.00%
15.00%
10.00%

5.00%

Loan Growth

6.40%

Q2 2023 Q3 2023 Q4 2023 Q1 2024 Q2 2024

e \/BTX e=Peer

Reliance on Wholesale

29.20%

22.10%
21.00%
\ 19.40% 90%
\ 18.90

12.00% 12.50%

10.09% 9.80% 10.13%
Q2 2023 Q3 2023 Q4 2023 Q12024 Q2 2024

e \/BTX e=Peer

" Peer Group (by ticker symbol): CFR, FFWM, TCBI, PB, CADE, SBSI, FFIN, STEL, HTH, SFBS, SBCF, PNFP, BANC, EFSC, OBK, NBHC, HOMB, BANF, TRMK, SFNC, RSNT, AUB,
TOWN, FBNC, FBK, CFB, CVFB, LOB, CNOB, EGBN, PPBI.

22



Peer! Analysis

Asset Quality compared to Peers

NCO / Avg Loans

0.60%
0.48%
0.50%
0.40%
0.28%
0.30%
0.20%
0.10% T
9 12% %
a— 0.09% 0.11% 0.12%
0.00% 0.05%
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o, 5.4% °° o,
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e \/BTX e=Peer

" Peer Group (by ticker symbol): CFR, FFWM, TCBI, PB, CADE, SBSI, FFIN, STEL, HTH, SFBS, SBCF, PNFP, BANC, EFSC, OBK, NBHC, HOMB, BANF, TRMK, SFNC, RSNT, AUB,

TOWN, FBNC, FBK, CFB, CVFB, LOB, CNOB, EGBN, PPBI.
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Peer! Analysis

Earnings/Execution compared to Peers
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COTD
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" Peer Group (by ticker symbol): CFR, FFWM, TCBI, PB, CADE, SBSI, FFIN, STEL, HTH, SFBS, SBCF, PNFP, BANC, EFSC, OBK, NBHC, HOMB, BANF, TRMK, SFNC, RSNT, AUB,

TOWN, FBNC, FBK, CFB, CVFB, LOB, CNOB, EGBN, PPBI.
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A BETTER STATE OF BANKING



*

Reconciliation of Non-GAAP Financial Measures

As of
Jun 30, 2024 Mar 31, 2024 Dec 31, 2023 Sep 30, 2023 Jun 3, 2023
i Dollars in thousands, except per share data)

Tangible Common Equity

Total stockholders” equity 5 548616 S 538,515 % 1531323 § 1491166 § 1,491,280
Adpustments:
Gioodwill (404 452) (404, 452) (404.452) (404, 452) (404 452)
Core deposit intangibles {23,619) (26,057} {28,495) {30 533) 33371)
Tangible common equity b 1,120,545 % LIO8.00s 1098376 £ 1055781 8 1,053 457
Commaon shares outstanding 54,350 54,496 54,338 54,305 54,261
Book value per common share b 1549 % . e B KI5 % 2746 % 2748
Tangible book value per commaon share £ 062 % 033 % 0 % 1944 % 19.41
Asof
Jun 30, 2024 Mar 31, 2024 Iec 31, 2023 Sep i, 2023 Jun 3, 2023
{Dollars in thousands)
Tangible Common Equity
Taotal stockholders' equity § 1548616 5 1538515 0§ 1531323 5 1491166 S 1,491,280
Adjustments:
Goodwill (404 452) (404.452) (404,452) (404 452) (404 452)
Core deposit intangibles i23.619) {26,057 {25 495) {30,933) {33 371}
Tangible common cquity 5 1,120,545 5 1,108 Dk § LI9R3T6 § LD53781 §  L053457
Tangible Assets
Total assets & 12,684 330 § 1270839 § 12394337 £ 123463351 £ 12470368
Adjustments:
Goodwill (404,452) (404, 452) (404,452) (404,452) (404,452)
Core deposit miangibles (23.6149) (26.05T) {28 455) {3933) 133,371}
Tangible Assets § 12256259 8§ 12277887 0§ 11961390 0§ 11910946 8 12032545
Tangible Common Equity to Tangible Assets 914 %% 9.0 %% 918 % 80 %% 576 %
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Reconciliation of Non-GAAP Financial Measures

*

For the OQuarter Ended For the Six Months Ended
Jun M, Mar 31, Dec 31, Sep 30, Jun 3, Jun 3, Jun 30,
024 2024 2023 2023 2023 2024 2023
(Dallars in thousands)
Met income available for commaon stockholders
adjusted for amortization of core deposit
intangibles
Met income § 27202 £ 24156 £ 3490 § 32631 £ 33730 £ 51,358 £ 72141
Adjusiments:
Plus: Amortzation of core deposit
mnianzibles 2438 2438 2438 2438 2438 4876 4876
Less: Tax benefit at the stotutony rate 512 512 512 512 512 1,024 1,024
Met income available for common
stockholders adjusted for amortization of
core deposit illtlllgihll!! 5 29128 5 2642 5 5425 5 3547 5 Eiiﬁiﬁ 5 55210 5 T3.993
Average Tangihle Common Equity
Total average stockholders" cquity S1,541 600 $1533 868  S1500286 S1.508.170 S1510825 S51.537.738 §1.493 695
Adjustments:
Average gu-udwdl {A404.452) {404, 452) (404 452) (404 457) (404 452) {404 252) (404 457)
Average core deposit intangibles 125,218) (27,656) {30,093) {32,540) {14,969 (26.437) (36,159)
Average tangible comman equity SLIIIOIY  SLIOLI60  $1075.741  SLOTLITE  S1071.204  $1106849  $1,053.084
Heturn on Average Tangible Common Equity
{Annualized) 10,54 %% 952 % 2.0 % 12,80 % 1335% 10.03 % 14.55 %
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*

Reconciliation of Non-GAAP Financial Measures

For the Caarter Ended i 1In|z‘:hl"i;ﬂdh'lunﬂu
Jume 30, Jan 3,
Jun 30, 2024 Mar 31, 2024 Dee 31, 2023 Sep 3, 10213 Jum 3, 2023 24 013
{Doltars in thonsands, except per share data)
Operating Earnings
Med income g 27T 5 Mi156 % 3490 § 32621 % 33730 % 51,358 % 72,141
Plus: Severance paymenis' #13 == — — 1,154 613 2029
Plus: Loss on sale of AFS
SeCurities, net — f, 304 — — — f, 304 5,321
:Lﬂﬁ i i — — 29417 — — — =
Pius: FDIC special assessment 134 — T6K — - 134 —
Chpemating pre-inx moome 27,949 30460 33 684 32621 34924 38,404 ThA91
Less: Tax impact of adjusiments 16 1.323 20549 — 251 1,489 1,544
Plus: Nonrecurmng tax adjustments 527 — — — — 527 i
(kperating earmings 5 W30 8 137 8§ 3625 8 12621 § HETI 8 57447 8 17,947

Weighted average diluted shares

outstamding 54,823 54,842 54,6491 34,397 486 54 832 34,5346
Diluted EPS 5 030 § 044 5 006 8 060 8 62 § 094 5 132
Diluted operating EFS 5 052 % 053 § 058 § 060 8§ et 8 1.0 % 1,43

! Severnnve payments relate 1o certan restractutings tesde during the perods discloed,
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Reconciliation of Non-GAAP Financial Measures

FPre-Tax, Pre-Provision Operating
Earni

Met income

PMlus: Provisian for income taxes

Plus: Provision for credii losscs and
unfunded commitments

Flus: Severance payments

Murs: Loss on sale of AFS securiies,
met

Plus: Equity method imvestment write-
down

Pus: FDIC special assessmemn

Pre-tax, pre-provision operating
carnings

Average total asseis

Pre-tax, pre-provision lq!rnﬁng
refurn on average assets

Average loans

Pre-tax, pre-provision nlnrnling
return on average loans

Averape total assets
Return on averape assets'
Operating return on average asscts’

For the Quarter Ended For the Six Months Ended
Jun 30, 2024  Mar 31,2024 Dec 31,2023 Sep 30, 2023 Jun 30, 2023 Jun 30, 2024 Jun 30, 2023
{Dollars in thousands)

5 2t §f 156 0§ 1499 & 32421 5 33730 & 51358 0§ 7241

5.22] 1257 (RIS 9. 252 9.125 13458 20737
£250 5,459 £,000 7718 13,871 14,209 24,753
613 —_ —_ —_ 1,194 a3 2029
e 6,304 = = = 6,304 5321
i = 29417 = o= = =
134 — 768 — — 134 i

§ 44420 § 43656 £ 47688 5 49621 5 58520 £ BEOTGH £ 124981

512578706 812,336,042 £12306634 R12250062 512350223 RI12457374 512282644

142 % 142 % 1.54 % 161 % 150 % 1.42 % 205 %

59765428 £ 9563372 £9.581,784 59,625,005 59657313 549 6 400 $9.579 742
183 % 184 % 1.97 % 205 % 243 % 183 % 263 %
S12,578,706  S12336,042 £12306,634  £12250062  %$12350223  S12457374 512282 644

DBT % 079 % 011 % 1.06 %% 100 % 0.83 % 1.1% %
(.91 (.95 102 106 113 .93 1.28
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*

Reconciliation of Non-GAAP Financial Measures

Operating earnings adjosted for
amortization of core deposit

intangihles
Operating earmings £ 28310 £ 29137 £ 31625 £ 32821 £ 34673 £ 57447 £ Trea7
Adjustmenis:
Plus: Amarization of core deposit
mtangibles 2438 2438 2438 2438 2438 4,876 4,876
Less: Tax benefit at the statutory rate 512 512 512 512 512 1.024 1424
[)perlh_ 'u! EArmings ndju‘lEd for
amoriization of core deposi
intangihles £ 30236 £ 31063 £ 33551 £ 34547 £ 36599 £ 61299 £ 81,799
Average Tangible Common Equity
Total average stockholders' equIty £1,541 609 % 1,531 K68 £ 1,510,286 £ 1,508 170 L 1510625 %1,537.738 51,492 605
Adjustments:
Less: Average goodwill (4l 453) (44 453) (44, 452) (4 452) {4 452) {4k 452) {4l 452)
Less: Average core deposit
ntangibles (25.214) (27,656) {30,003 {32,540 (34.969) (26,437 (36,159)
Average tangible common equity $L111939 S L101,760  $1,075741  $1071178  $1071.204  S1,106%49  $1.053.084
Operating refurn on average tangihle
COMUMan equity 1099 %5 1134 % 1237% 12,80 % 13.70 % 10.14 % 15 66 %
E‘I'E‘.i!‘n:}' ratia 59.11 % 62 45 % TT49 % 5449 % 49.94 % 6072 % 4917 %
Operating efficiency ratio
Met interest moome £ 96,236 £ 92806 £ 95333 £ 99361 £ 100,831 £ 189042 £ 204220
Moninierest income 10,578 6562 {17,792) Y674 13,692 17. 240 g
Plus: Loss on sale of AFS scounties,
net — 6,304 — — — 6,304 5321
Flus; Equity method invesiment
wiite-down — — 29417 == == 5 ==
{Iperating noninterest iMcome 10,578 12,966 11,625 Qa74 13,692 23544 32544
Moninterest expense 63,141 62,116 60,238 59,414 57,197 125257 113,812
Less: FDIC special assessment 134 — ThH £ix e 134 5
Less: Severance payments 613 — — — 194 613 2029
Operating nonmierest expense £ 62304 £ 62116 £ 59470 £ 59414 £ 56,003 £ 124510 £ 111,783
'Up-urﬂing efficiency ratio aE.4] %o MLT3 % 3550 % 3445 T 489 o SH.5T % 4721 %

! Annualized ratio for quarterly metrics.
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